Albania
	
	Led by
	Scope
	Who participates
	When

	Structures and bodies
	Government 
	Strategic Planning Committee (SPC) – the Inter-ministerial SPC:

· approves the main directions of the country’s development strategy

· defines and approves the priorities of the government

· defines and approves the framework of the medium-term budget planning

· Ensures the strategic coordination of the foreign aid/external assistance with the donor community.

. In the meetings of the SPC participate, on a case by case base, experts of the areas of the relevant issues that are reviewed by the committee.
	The committee be chaired by the Prime Minister, and is comprised of:

· Deputy Prime Minister

· Minister of Finance;

· Minister of Economy, Trade, and Energy;

· Minister of Public Works, Transports and Telecommunications;

· Minister of Integration
 
	Established in January 2006. Convenes once every month. 

	
	Government
	Government Modernisation Committee (GMC) under the Deputy Prime Minister
	Led by the Deputy Prime Minister
	Established in January 2006.



	
	Government 
	Department for Strategy and Donor Coordination in the Council of Ministers – coordination of the process of compiling and monitoring national strategies and external assistance linked to the EU and NATO Integration process. Developing a partnership with the donor community in order to channel economic and technical support to support GoA priorities; Coordination mechanism established under the Integrated Planning System (IPS). 
	Fully staffed by one director, one director of the aid coordination unit and 6 coordinators
	Established in November 2005

	
	Government
	IPS Coordination Group

Responsible for monitoring and implementation of IPS processes and preparation of the SPC meetings. Facilitates the decision making process.
	Chaired by DPM, members: Deputy ministers and General Secretaries of the MOF and MoEI and Director DSDC
	Established end 2008

	
	Government
	National IPA Coordinator (NIPAC) 
- Ensures the overall coordination of assistance under IPA

- Ensures partnership between EC and Albania and a close link between the general accession process and the use of pre-accession assistance under IPA.

- Is responsible for: the coherence and coordination of programmes provided under IPA; the annual programming for the Transition Assistance and Institution Building Component at national level; and coordination of Albania's participation in relevant cross border programmes.
	Minister of European Integration
	Since 2007

	
	Government
	Department of Public Investment Management (DPIM) - fully integrates domestically and externally financed public investment into the public expenditure management process; is responsible for the development of new public investment management procedures. 
The transfer of responsibility for public investment management and external assistance management to the MoF allows the procedures to be further streamlined with the MoF.
	Ministry of Finance

	Established in 2006

	
	Government
	Preparation of National Strategy for Development and Integration
	DSDC
	

	
	Donors
	Donor Technical Secretariat

(EC, UNDP, WB, OSCE, Germany and Netherlands)  

Facilitates improvements in the quality and effectiveness of external assistance in line with national policy priorities and international commitments. Consultation and coordination mechanism, sharing of knowledge, experience and best practices, meetings complemented by expert presentations.
Facilitates donor-donor coordination as well as donor-Government coordination
	EC, UNDP, WB, OSCE, Germany and Netherlands (since November 2008 DTS expanded with two bilateral donors whose membership will rotate annually)  


	Since 2004
Regular meetings of Development and Integration Partners. GoA-Donor Roundtables at the Ambassadors’ level held jointly with the GoA twice a year.

	
	Government

Donors
	Integrated Planning System (IPS) Support Group

Provides a forum for interaction between donors and government on IPS, the IPS issues and its progress.
	Ministry of Finance, Ministry of Integration, DSDC, Department of Public Administration,

DTS members

Donors supporting IPS Trust Fund: Austria, DfID, Italy, Netherlands, Swiss, Sweden, EC and WB
	Established in 2006;

Regular quarterly meetings

	Overall coordination
	Government
	Donor-Government Roundtables in which the Ambassadors and GoA Ministers are invited. 
	Chaired by the Deputy Prime Minister

Ministers

All donors: Bilateral Ambassadors and heads of the Intl organisations.
	Twice a year

	
	Donors
	Development and Integration Partners Meetings
	Deputy Heads of Missions/Agencies of bilateral and multilaterals
	Every two months (5 to 6 meetings per years); in addition have ad.hoc meetings

	
	Donors (EC)
	EC Delegation Meetings with Member States – focus on programming and implementation of EU assistance (IPA).
	EC Delegation

All Member States
	Ad. Hoc meetings

	Sectoral coordination meetings
	Government Donors  
	Through Sector Working Groups.

Progressively transferred to the Government which is willing to take ownership.

The level of coordination varies between different sector working groups.

Initially concentrated on information exchange about ongoing projects, but slowly they are progressing to more forward-looking planning of assistance, joint actions and strengthening of the line ministry’s capacity and overview of the sector
	A total of 10 large SWGs. Each of these groups has several sub-groups (around 30 in total)
	regular and

ad hoc meetings
(JHA SWG is the one with most regular meetings at the sub-group level as well as holds one plenary meeting per year)

	Tools and instruments
	Government
	Donor Database
	All donors and government partners
	Updated twice a year

	
	Government
	DSDC website

www.dsdc.gov.al
	Maintained by DSDC
	Regular updates

	
	Donors
	Donor Coordination Website  http://www.aidharmonisation.og.al

	Maintained by the DTS
	Regular updates

	
	Donors/ Government
	“Government-Donor Dialogue” Newsletter 
Information sharing between donors as well as between donors and government;
Started in November 2006 as a DTS initiative.  Until November 2008 it was published under the name Donor Dialogue.  As of this month the name has been changed to reflect a greater Government contribution.
	Joint publication by the DTS and DSDC
	Published monthly since November 2006




